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Turning  IHI Group into a highly profitable corporate 
group with growth potential

Establishment of new management team





difference from our initial estimate. Exchange rate 

fluctuations weighed on operating income by ¥8.2 

billion, and an increase in selling, general and 

administrative expenses had a negative impact of ¥1.5 











Topics

• Establishment of IHI NeoG Algae with Gene & Gene Technology and Neo-Morgan Laboratory, aiming to 

manufacture and sell biofuel through mass cultivation of enomoto algae, the algae type with the highest fuel 

production capability

Biofuel from algae







Gulf LNG Energy LLC’s LNG receiving 
terminal







•IHI Infrastructure Systems  IHI Infrastructure Systems  IHI Infrastructure Systems  IHI Infrastructure Sy0 -61240 0Dystems  



In September 2011, IHI Infrastructure Systems Co., Ltd. (IIS) signed an engineering, 

procurement, and construction (EPC) contract for the construction of the Izmit Bay 

Bridge with NOMAYG JV, a consortium consisting of six companies, including 



•IHI Transport Machinery  •IHI Fuso Engineering  •IHI Kankyo Engineering  •Nishi-Nihon Sekkei Engineering  •IHI Machinery and Furnace  

•Voith IHI Paper Technology  •IHI METALTECH  •IHI Logistic Technology  •IMEC  •Giken Technology  •SAN-ETSU   •CENTRAL CONVEYOR  

•NIIGATA TRANSYS   •Hauzer Techno Coating  •IHI Logistics System Technology Shanghai  

Material handling systems, physical distribution and factory automation systems, parking systems, 
traffic systems, steel manufucturing equipment, paper production machines and enviromental control 
systems

Main products 

IHI Group Companies
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IHI Transport Machinery Co., Ltd. (IUK) recently delivered a pneumatic unloader to 

Chiba Kyodo Silo Co., Ltd. The unit loads and unloads at a maximum of 400 tons 
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IHI Group company IHI Shibaura Machinery Corporation (ISM) established 
Ishikawajima Shibaura Machinery Changsyu Co., Ltd. in China’s Jiangsu province to 
manufacture components for industrial diesel engines. Production commenced in 
July 2011.

Established in Changshu’s Southeast Economic Development Zone, the 
company’s new factory enhances cost competitiveness, avoids the risk of exchange 
rate fluctuations, and aims to respond to the burgeoning Chinese market.

The products manufactured at the new factory are being supplied to a factory 



Research and Development Highlights

IHI Group Technology Strategy





Topics

IHI is working on the R&D of a variety of measurement and monitoring techniques 

CO



A new mass damper system has been developed for use with high-rise buildings. This compact, 

lightweight system controls, by means of a motor, the movement of a mass mounted on its guide rails, 

and has been realized without any need to employ passive mechanisms such as a large suspended 

structure or coil springs. To control the system and for undisrupted operation even during a major 

earthquake, algorithms were applied that change in real time the level of control in respoad te thr 



Research and Development Highlights



As of March 31, 2012

Based on the Group's Management Policies 2010, IHI Group has established the following basic policy concerning intellectual 
property (IP).



Support System for Outside Directors and Outside 
Corporate Auditors

At IHI, support for the outside directors and outside corporate 

auditors is provided by the Administrative Division and the 

Auditors’ Office, respectively. The Administrative Division supports 

the outside directors by explaining the agendas for Board of 

Directors’ meetings and assisting them in the performance of their 

duties in other ways. In the Auditors’ Office, IHI employees support 

the outside corporate auditors not only by assisting them in the 

perform of their duties, but also by providing reports from the 

standing corporate auditors on the day-to-day status of the 

Company and by sharing other information with them.

Compensation for Directors and Corporate 
Auditors

Compensation for directors takes into account their performance, 

position, and achievement of goals in their areas of responsibility, 

and the amount is determined within the framework approved at 

the General Meeting of Shareholders. We established a 

Compensation Advisory Committee with the objective of 

guaranteeing the appropriateness of executive compensation. This 

organization consists of four members: an outside director, who 

acts as committee chair; one outside corporate auditor; the board 

member in charge of human resources; and the board member in 



Project Control System

We established a Project Audit Division for the purpose of 

assessing whether construction of large-scale projects (for 

example, construction projects subject to the percentage of 

completion method*) have been properly evaluated at the 

implementation stage with regard to the management status of 

construction and risk assessment, and whether a project’s 

estimated profitability has been properly and transparently 

calculated. 

In the course of FY2011, a total of 70 Group construction 

projects was audited. For the sake of adequacy and timely 

rectification, we will continue to implement audits of the 

management status and risk assessments of works, including local 

assessments, and enhance audit quality. We will give prior 

notification of the items to be audited to promote each 

department’s independent evaluation and continue to implement 

activities that will enhance the feedback of audit result, such as by 

the lateral communication of audit results and making public 

information on case studies. 

*  Construction projects subject to the percentage of completion method: construction of 

large-scale projects, where sales and profits are not booked after construction is 

completed but per year in line with the progress of work on the project.

At IHI, the fundamental policies underpinning the establishment of an internal control system are designed to raise the effectiveness of 

corporate governance and increase corporate value. These fundamental policies guided us in establishing the framework ss nnieivesofuns 











Corporate Social Responsibility

Global Warming Measures

The IHI Group's target is “to reduct2Os



Measures against Environmental Harmful 
Substances

The IHI Group set the goal of building a framework to know and manage all chemical substances used in 

its businesses in the three years up to FY2012

The Group is thus organizing customers’ individual requirements and is working to create the 

mechanisms compatible with the chemical substances in its products. In FY2011, the CSR Promotion 

Office held talks417 -iopsTide specialist, Mizuhots.formaomoti& Rese y(Of)chts.stitute,ts.c.,now anddeion 
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Operating Results
In the fiscal year ended March 31, 2012, orders received rose 3a% s



mainly reflected an increase of ¥24.0 billion in notes and accounts 
payable-trade and declines of ¥10.6 billion in short-term loans and 
current portion of long-term loans, ¥19.2 billion in advances from 
customers and ¥20.1 billion of long-term loans.

Interest-bearing debt totaled ¥345.2 billion, down ¥28.1 billion 
compared with the end of the previous fiscal year.





Millions of yenThousands ofU.S. dollars (Note 1)201220112012¥¥$124,1941134,88501,511,06011,511,0601124,19Notes 3n155Tj
2842l0ccrued income taxrtiterm debentures (Notes 14 and 28)124,19Notes 3n155Tj
2842l0dvancrtifrom630stomertiterm debentures (Notes 14 and 28)124,19No2Cw03n155Tnw0842lOther current p of long-term debentures (Notes 14 and 28)293,49134,8850





 Millions of yen Thousands of
U.S. dollars (Note 1)

 2012 2011 2012

Income before minority interests ¥25,168 ¥30,591 $306,217 

Other comprehensive income:

Unrealized holding gains or losses on other securities (6,847) (2,955)





 Millions of yen Thousands of
U.S. dollars (Note 1)

 2012 2011 2012
Operating Activities:

Income before income taxes and minority interests ¥ 54,315 ¥ 47,463 $ 660,847 
Depreciation and amortization 46,213 
660,847 





The accompanying consolidated financial statements of IHI Corporation 
(the “Company”) and consolidated subsidiaries (together the 
“Companies”) have been prepared from the financial statements filed 
with the Prime Minister as required by the Japanese Financial 
Instruments and Exchange Law in accordance with accounting 
principles generally accepted in Japan, which are dimuferrumted certaining 





3. Additional information

(1) Application of the “Accounting Standard for Accounting Changes and Error Corrections”“Accounting Standard for Accounting Changes and Error Corrections” (ASBJ Statement No. 24 issued on December 4, 2009) and “Guidance on Accounting Standard for Accounting Changes and Error Corrections” (ASBJ Guidance No. 24 issued on December 4, 2009) are applied to accounting changes and past error corrections which are made beginning in the fiscal year.(2) 





3. Method of the Management Integration and conditions including ratio of shareholding in connection with the Management Integration

1) Schedule of the Management Integration

2) Method of the Management Integration

Management integration through merger whereby Universal Shipbuilding will become the surviving company

3) Conditions including ratio of shareholding in connection with the Management Integration

 IHI Marine United and Universal Shipbuilding shall carry out the Management Integration on an equal footing. However, conditions including the 

ratio of shareholding in connection with the Management Integration will be decided by executing the final agreement.

4. Status of the Integrated New Company created by the Management Integration

1) Trade name of the Integrated New Company

Japan Marine United Corporation

2) Location of head office, capital and fiscal year end

 These details are not yet decided, and will be determined by the date of execution of final agreement on the Management Integration, upon  

consultation among the related parties.



Notes to the Consolidated Financial Statements



Contingent liabilities arising from guarantees in kind for debts amounted to ¥13,013 million ($158,328 thousand) and ¥14,465 million at March 31, 
2012 and 2011, respectively, of which ¥11,837 million ($144,020 thousand) and ¥13,111 million at March 31, 2012 and 2011, respectively, were for 
employee housing loans which were secured by life insurance and loan insurance, and therefore, the Companies were at low risk. The amount of joint 
guarantees and guarantees in kind for debts at March 31, 2012 and 2011 represented the amounts the Companies are liable for, in case the 
Companies’ liabilities are specifically stated and clarified in contract.

In accordance with the “Law Concerning Revaluation of Land” enacted on March 31, 1998, lands used for business owned by two of the consolidated 
subsidiaries have been revalued.

The Companies recorded the effect of the revaluation, after deducting deferred tax liabilities on land which were recorded as long-term liabilities, 
and minority interests which were included in minority interests in consolidated subsidiaries.

The difference between the fair value of land at the end of the year that was revalued in the previous year and book value after revaluation was 
¥5,100 million ($62,051 thousand) and ¥4,786 million at March 31, 2012 and 2011, respectively.





12. Losses on impairment of fixed assets

(a) Groups of assets for which the Companies recognized impairment losses for the year ended March 31, 2012 and 2011 are as follows:

(c) Reasons why impairment losses were recognized



 Millions of yen Thousands of
U.S. dollars

2012 2011 2012
Acquisition costs:

Buildings and structures ¥ 2,023 ¥ 2,065 $ 24,614 
Machinery, equipment and vehicles 10,912 12,160 132,765 
Software 411 600 5,001 
Other (Tools, furniture, fixture and other) 1,286 2,796 15,647 

Total ¥ 14,632 ¥ 17,621 $ 178,027 
Accumulated depreciation:

Buildings and structures ¥ 657 ¥ 593 $ 7,994 
Machinery, equipment and vehicles 7,934 8,564 96,532 
Software 341 467 4,149 
Other (Tools, furniture, fixture and other) 1,112 2,371 13,530 

Total ¥ 10,044 ¥ 11,995 $ 122,205 
Accumulated impairment loss:

Buildings and structures ¥ — ¥ — $ —
Machinery, equipment and vehicles — 2  —
Software  — 3  —
Other (Tools, furniture, fixture and other)  — 3  —

Total ¥ —
Total

Total ¥





14. Financial instruments









Notes to the Consolidated Financial Statements



Notes:
i. Method of measuring fair values



Notes to the Consolidated Financial Statements



2012 Stock option 2011 Stock option
Volatility of stock price (Note: i) 46% 50%
Estimated remaining outstanding period (Note: ii) 3.5 years 3.5 years
Estimated dividend (Note: iii) ¥3 per share ¥2 per share
Interest rate with risk free (Note: iv)



Notes to the Consolidated Financial Statements

2012 2011
Statutory tax rates in Japan 40.6% 40.6%

 Adjustments:
Reduction of deferred tax asset due to change in corporate tax rate of Japan (Note) 11.9 —
Change in valuation allowance 0.8 (5.3)
Expenses not deductible permanently (e.g. entertainment expenses) 1.5 1.7

40.6%



(2) Amount of negative goodwill recognized, basis for recognition, and method and period of amortization
a. Amount of negative goodwill recognized:

¥510 million ($6,205 thousand)
b. Basis for recognition:

Negative goodwill was recognized because interests acquired from minority exceeded the acquisition cost.
c. Method and period of amortization:

One-time amortization

(b) Tender offer for stock of Ishikawajima Construction Materials Co., Ltd.
1.  Names and business content of combined company, legal form of business combination, company name after business combination, and 



Notes to the Consolidated Financial Statements

21. Investment and rental properties

The Company and certain consolidated subsidiaries own rental office buildings (including land), parking lots and commercial facilities in Tokyo and other 
areas.

(a)  The amounts recorded in the consolidated balance sheet and the fair values of these investment and rental properties at 



22. Segment information

(a) Segment information
1. Overview of reportable segments



Notes to the Consolidated Financial Statements

Notes:
i. Adjustment of segment profit represents intersegment transactions of ¥42 million and unallocated corporate expenses of ¥-4,439 million.



(b) Related information
I. Fiscal year ended March 31, 2012

1. Product and service information
Product and service information is omitted, as classification is the same as for reportable segments.

2. Information by geographical area
(1) Net sales

Note:



Notes to the Consolidated Financial Statements

(d) Information about goodwill amortization amount and year-end balance by reportable segment
Effective the year ended March 31, 2012 IHI Group has changed its segmentation. Therefore, goodwill amortization amount and year-end balance for 



23. Information about related parties
(a) Information about related parties for the year ended March 31, 2012 is as follows:
1. Related party transactions

(1) Transactions between the Company and related parties
(i) Unconsolidated subsidiaries, affiliates and other related parties of the Company

2012

Type Name Location

Capital or contributions
Nature of 
business or 
occup
[(T)55(ype)-424lture of 
business or 
occup
[(T)55(ype)-424lture of Type Name Location



Notes to the Consolidated Financial Statements

(2) 



(2) 





27. Significant subsequent events

Not applicable.



Notes to the Consolidated Financial Statements
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