


The IHI Group explores unknown territory 
by consolidating the strengths of 

individuals who love manufacturing, and
continues to create a prosperous future for

humanity and the earth with its fresh, 
unrestricted thinking and highly crafted 

technological capabilities.
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To Our Stakeholders

Review for the Fiscal Year Ended March
31, 2009
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From the profit and loss standpoint, operating income and

ordinary income amounted to ¥25.6 billion and ¥13.5 billion,

respectively. Although earnings declined as a result of escalat-

ing costs for equipment and materials in addition to the strong

yen and the recession, Energy and Plants Operatii
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IHI AR2009 President’s Interview

Looking at the f iscal year 2008, Industrial Machinery

Operations and Aero-Engine and Space Operations performed

favorably, although poor automotive sales led to a decline in

orders for automotive turbochargers. Also, sales of agricultural

machinery, specifically small diesel engine tractors for lawn

maintenance, fell sharply as a result of a contraction in housing

investment in the United States. In addition, new orders for

ship building have decreased. 

Given the impact of the worldwide recession and the over-

all sluggishness in capital investment, there will be substantial
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Logistics Systems and Structures Operations

･ Sales increased 11.1% compared with the previous
fiscal year to ¥204.6 billion.
･ Operating loss narrowed to ¥1.4 billion.
･ Orders decreased 8.5% compared with the previous

fiscal year to ¥174.7 billion.

Highlights

Net Sales ¥204.6 Billion

Operating loss ¥1.4 Billion

Orders ¥174.7 
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Revamping Work Ordered for China Steel Corporation's



･ Sales increased 10.3% compared with the previous
fiscal year to ¥436.4 billion.
･ Operating loss narro
/T1_0 1 Tf
-0.0on.Operating losrders de% compar30.5ith the previous





Aero-Engine and Space Operations

･ Sales decreased 5.0% compared with the previous fis-
cal year to ¥297.8 billion.
･ Operating income decreased 53.1% compared with

the previous fiscal year to ¥11.0 billion.
･ Orders increased 0.1% compared with the previous

fiscal year to ¥323.6 billion.

Highlights
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Shipbuilding and Offshore Operations

･ Sales increased 13.0% compared with the previous
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Topics
Dual-Robot Bin Picking
In recent years, flexible manufacturing systems have become mainstream on the manufactur-
ing front line, requiring a large, flexible workforce capable of performing a host of tasks. This
working population is shrinking, however, creating a strong desire to replace human-depend-
ent processes with automation. Not limited to the performance of repetitive processes, this
type of factory automation has involved the development of intelligent robot technologies that
are as flexible as humans in performing tasks. In IHI's R&D activity, factory automation has led
to the development of bin-picking systems that utilize 3-D object recognition technologies.

In actual factory conditions, a variety of large and small components may be handled,
requiring workers acting alone or in tandem to travel around inside the factory in the perform-
ance of their tasks. In the case of automation, there are many benefits and efficiencies to using
smaller robots in pairs cooperating and sharing tasks rather than only using large, single-func-
tion robots designed to handle large components. IHI is now developing cooperative handling
controls and grippers for bin-picking systems for robots that work in pairs. 

Development of Casting Simulation Technologies
Castings are used in varies IHI products, ranging from commercial aircraft jet engines and auto-
motive superchargers to marine and agricultural machinery engines. Casting simulation tech-
nologies have been developed to improve the quality and reduce the cost of these castings.

The trial manufacture of castings is actually an expensive and highly time-consuming
process. However, by using computer simulation to produce virtual castings in adv1.333acture octual1.095 Tw T*tiliin thess. Hon to proseof 887aw -1.1posse as uredseon cy an uce the l mad higerror. Furr thmore,
-0.0112 T3 0.088710w T*
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Research and Development Highlights
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IHI Intellectual Property
(As of March 31, 2009)

Basic Policies on Intellectual Property
Based on the Group’s Management Policies 2007, IHI Group has established the following basic policies concerning intellectual
property (IP): 

(1) Promote IP activities with integrated business and R&D strategies
(2) Carry out thorough IP risk management
(3) Invigorate IP activities in each business operation and improve internal organizational structures



IHI Annual Report 2009

26

Corporate Governance,Compliance and Risk Management

Basic Philosophy on Corporate Governance
IHI defines corporate governance as a system designed to maximize corporate value by increasing the efficiency of management to
leverage the Company's capabilities as much as possible.
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Corporate Governance,Compliance and Risk Management

Risk Management
In recent years, the risks that corporations face have increased and diversified, reflecting such factors as the rising awareness with
regard to corporate social responsibility (CSR). 



Through its business operations, IHI supplies a wide range of products—from plants, machinery and facilities to transportation and traffic sys-
tems—in support of industry and society. Based on observations of the amounts of electricity, fuel and water used in its production opera-
tions as well as its release of CO

2
and waste generation, the Company works to minimize its environmental impact.

Environmental Data

tfan
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As of July 1,rt 20)33
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profit, converting the previous fiscal year’s ¥16.8 billion operating
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Consolidated Balance Sheets
March 31, 2009 and 2008

IHI Corporation and Consolidated Subsidiaries
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Consolidated Statements of Operations
Years ended March 31, 2009 and 2008

IHI Corporation and Consolidated Subsidiaries

Thousands of
Millions of yen
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Consolidated Statements of Cash Flows
Years ended March 31, 2009 and 2008

IHI Corporation and Consolidated Subsidiaries

Thousands of
Millions of yen U.S. dollars (Note 1)

2009 2008 2009

Operating Activities:
Income before income taxes and minority interests ¥ 8,533 ¥ 46,794 $ 86,868
Depreciation and amortization 45,880 38,521 467,067
Amortization of long-term prepaid expenses 5,374 5,161 54,708
Increase (decrease) in allowance for doubtful receivables 16,543 (430) 168,411
(Decrease) increase in allowance for employees’ bonuses (956) 822 (9,732)
Increase in reserve for guaranteed contracts 800 (9,2,635 825,60Tj
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Notes to the Consolidated Financial Statements

The accompanying consolidated financial statements of IHI
Corporation (the “Company”) and consolidated subsidiaries
(together the “Companies”) have been prepared from the finan-
cial statements filed with the Prime Minister as required by the
Japanese Financial Instruments and Exchange Law in accor-
dance with accounting principles generally accepted in Japan,
which are different in certain respects as to the application and
disclosure requirements of International Financial Reporting
Standards. Certain reclassifications have been made in the

accompanying consolidated
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subsidiaries have changed the useful lives mainly of machinery
and equipment from 7–15 years to 5–12 years.

As a result of this change, the operating income decreased
by ¥1,280 million and income before income taxes and minority
interests decreased by ¥1,280 million.

(i) Leases
Lease assets related to finance leases transactions that do not
transfer ownership

Leases are depreciated over the lease period using the
straight-line method with no residual value. The Company uses
the ordinary rental transaction method for finance leases trans-
actions that do not transfer ownership contracted on and
before March 31, 2008.
<Change in accounting method for leases>

Beginning from this consolidated fiscal year, finance leases
transactions that do not transfer ownership are accounted for
based on accounting method for sales transactions according
to “Accounting Standard for Lease Transactions” (ASBJ State-
ment No. 13 [Business Accounting Council Committee No. 1,
June 17, 1993; revised March 30, 2007]) and the “Guidance on
Accounting Standard for Lease Transactions” (ASBJ Guidance
No. 16 [The Japanese Institute of Certified Public Accountants
(JICPA) Accounting Standard Committee, January 18, 1994;
revised March 30, 2007]).

As a result of this change, there is minor impact from this
change on operating income and income before income taxes
and minority interests.

(j) Financial instruments
The Companies do not hold derivative financial instruments for
trading purposes. Derivative financial instruments held by the
Companies are composed principally of foreign exchange
contracts to hedge currency risk, interest rate swaps to hedge
interest rate t h� 4011d9id priWbw74  of foi2 6
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A summary of other securities with stated market prices at March 31, 2008, is as follows:

Millions of yen

2008
Amount recorded

i other securi balance 1 0 0 1 42.362 711.41 c6835.98m
510.236 0 l
S
Q
BT
/T1_0 1 Tf
9 0 0 9 Tc 9 0 0 9 6.5 447.7083390.621 T686Amo71 w(Acquis wion cost)-4681(sheet)]TJ
19. 1 4 othDifferealance  9 42.3622 749.969 0435.mounOsecurities with shoseet prices at Maexcerkesecir acquis wion cost nce  04931 T3334 othded
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5. Losses on impairment of fixed assets

(a) The groups of assets for which the Companies recognized impairment losses for the year ended March 31, 2009 are as follows.

Use Location Type of assets Millions of yen The method to calculate
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7. Assets pledged as collateral
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9. Research and development expenses

Research and development expenses, included in product cost, and selling, general and administrative expenses, were ¥25,130 mil lion
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11. Other income (expense)—other, net

Other income (expense)—other, net consists of the following:

Thousands of
Millions of yen U.S. dollars

2009 2008 2009

Gains on sales of securities ¥ — ¥ 3,400 $ —

Losses on foreign exchange (3,070) (6,515) (31,253)

Idle-assets administrative expenses — (1,002) —
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13. Leases

(a) Finance leases (Lessee)
Finance leases which do not transfer ownership

These leases are mainly plant and equipment (machinery and delivery equipment) for Shipbuilding Operations.
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Thousands of U.S. dollars

Eliminations and
Year ended or as of March 31, 2009
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