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(2) Schedule compression
ᬅ Crashing

 Attempts are made to achieve the maximum 
compression with minimal additional costs, such 
as by adding additional workers. However, costs do 
increase.

ᬆ Fast tracking
 Compression is attempted by taking successor 

tasks and executing them in parallel. However, this 
increases risks.

(3) Lead/lag adjustment
Successor work is started ahead of time without 

waiting for the predecessor work to complete (lead). 
Alternatively, the start of successor work is delayed, 
even though the predecessor work has completed (lag).

5. Communication

Communication is recognized as the biggest factor determining 
the success or failure of a project. Communication in a friendly 
atmosphere leads to superior teamwork and high performance. 
It also improves relationships between project team members, 
and fosters mutual trust.
5.1 Communication plan 
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