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The IHI Group launched the Group Management Policy 2019 in April 2019 as mid-term 
management policy. We further built on these policy efforts by spearheading Project 
Change in November 2020 as a new initiative which secures a three-year period from 
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Identifying Material Issues
The IHI Group has identified material issues to be prioritized to achieve sustainable growth as a company and realize a sustainable society.
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Sustainable Development Goals (SDGs) Initiatives

Approach

The IHI Group incorporates each Sustainable 
Development Goal (SDG) into management and identifies 
material issues by the importance of achieving these goals.
Retaining the basic concept of the “Group Management 
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Knowledge and Experience of Directors and Audit & Supervisory Board Members 
(Skill Matrix)
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Corporate Governance

Results for 2021 Remuneration

Details of Director and Audit & Supervisory Board Members Remuneration
 (Unit: Million yen)
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/en/ir/ir_library/securities/
/en/ir/ir_library/annual/
/en/company/pdf/Corporate_Governance_Report.pdf


027BasisaTz 1h8rmation



028BasisaTz 1h8rmation

Compliance

Structure

Compliance Committee
The IHI Group established the Compliance Committee as 
a Group-wide committee on compliance under the Risk 
Management Conference. Made up of compliance 
officers from each division, with the Chief Compliance 
Officer as chairperson, the Compliance Committee 
deliberates and drafts important policies on compliance 
as well as promotes compliance activities.
Compliance Committee members roll out the decisions 
made by the Committee to each division by incorporating 
them into compliance activities tailored to the division. 
Compliance Committee members inform the Committee 
of progress made by the divisions and also use a PDCA 
cycle for compliance activities.
The Legal Division acts as a secretariat to plan and 
execute compliance activities in accordance with the 
policies created by the Compliance Committee while also 
monitoring the progress of compliance activities in each 
division and providing guidance and support as necessary.

Compliance Structure
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Compliance

Competition Laws/Anti-corruption Laws

Policies

Commitment to Competition and 
Anti-corruption Law Compliance
More global and borderless corporate activities make 
compliance with various competition laws in each country 
indispensable to maintain and gain business opportunities 
in international markets. International rules prohibit 
conference of illicit benefit or and other forms of 
corruption.
We are fully committed to complying with competition 
laws, anti-corruption laws, and all other laws and 
regulations as part of the code of action for all the 
employees, officers, and directors of the IHI Group.
IHI revised the IHI Group Competition Law Compliance 
Policy in fiscal 2021 to strengthen the competition law 
compliance framework. For instance, this policy calls for 
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Risk Management

Risk Management

Policies

The IHI Group considers and engages in risk 
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Risk Management

Risk Management Framework
We formulate Key Policies on IHI Group Risk 
Management each fiscal year to prioritize risks that need 
to be addressed. Each IHI division and Group company 
worldwide move forward with independent risk 
management in accordance with these policies.
Comprehensive risk management activities work to tackle 
over 100 common Group-wide risks. We also designate 
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Risk Management

Crisis Management

Approach

We have defined a crisis management structure, 
response procedures, and Business Continuity Plans 
(BCP) for the entire IHI Group to respond to emergency 
situations as part of the Basic Rules on Crisis 
Management for IHI Group.
The IHI Group formed the Crisis Management 
Headquarters to take the necessary steps to minimize 
damage from an emergency situation with the potential 
to gravely impact corporate management and business 
activities.
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Innovation Management

Structure

The IHI Group drives open innovation at the IHI Tsunagu 
Lab and i-Base (Ignition Base) in Japan as well as the IHI 
Launch Pad in Silicon Valley and other overseas sites in 
Singapore and the rest of the world. With the active use 
of these innovation hubs, we are working to accelerate 
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Innovation Management
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Information Security

Structure

The IHI Group has established an "Information Security 
Promotion Framework", chaired by the Chief Information 
Security Officer, for the purpose of information security 
management. The Information Security Subcommittee 
operates within the DX Promotion Committee as an 
organization in charge of promoting the company’s 
information security activities overall. A General Manager 
is appointed at each IHI Head Office Division, Business 
Area, Business Unit, and Group company to accelerate 
activities under this framework.
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Turnover Rate (Scope: IHI)
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Diversity and Inclusion

Human Resource Development

Policies

The IHI Group places cultivating ideal human resource 
attributes as the pillar of human resource development 
and lays out educational systems, a curriculum, and 
training plans for individuals in each department.
We also support each employee's continuous effort for 
independent career development and growth so they can 
achieve their career plans.
In addition, we provide four main growth opportunities—
career development support, on-the-job training, off-the-
job training, and transfers to new business 
assignments—so every person can put in the work to 
develop these skills and advance their careers and 
promote human resource development in manner that 
remains consistent with evaluations and appointments.
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IHI Group Education and Training Programs (As of May 25, 2022)

IHI Business
School
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Diversity and Inclusion

Approach

The IHI Group strives to promote diversity and inclusion 
as part of management strategy.
Diversity and inclusion aims to foster mutual respect and 
acceptance between people with diverse personalities 
and values regardless of individual attributes and 
cultivates an organizational climate in which everyone can 
fully utilize their skills. This type of corporate culture will 
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Initiatives

Mid-career Recruitment
The IHI Group actively pursues mid-career candidates as 



060Basic Information Sustainability
Corporate 

Management

Empowering People Over 60
The IHI Group promotes the active participation of 
employees at retirement age in many different ways. We 
have adopted a program for each employee to decide 
when to retire between the ages of 60 to 65. Many 
senior employees are also taking advantage of a program 
that enables promotion of employees over the age of 60 
to encourage people to persevere regardless of age. 
Programs to capitalize on the high level of expertise and 
skill also create a framework to better encourage 
employees at retirement age to play a greater role.

Hiring Temporary Employees as Regular 
Salaried Employees
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Initiatives

Health and Safety Management
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Labor Practice (Occupational Health and Safety)

Health Management
The IHI Group believes greater employee well-being* 
helps improve individual productivity and invigorate their 
workplaces. That is why we strive for both physical and 
mental health management.
Our mental health education takes both reactive 
approaches, such as detailed follow-up with individuals 
suffering from mental illness, programs to help 
employees return to work, and reintegration programs, as 
well as active approaches, such as education to teach 
mental toughness to improve motivation and 
performance. These educational programs aim to build an 
enthusiastic workplace for everyone from new 
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Work-style and Operational Process Reforms

Approach

The values that people have about work are diversifying. 
One requirement of a company chosen by outstanding 
human resources is an attractive workplace in line with 
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Supply Chain Management

Policies

The IHI Group Procurement Policy guides procurement 
activities around three main pillars: practicing fair and 
impartial procurement, establishing mutually beneficial 
partnerships, and responding to legal compliance and 
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Major Activities in 2021
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ISO 14001 (Environmental Management System)
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Approach

The IHI Group certifies products and services as 
environmentally-friendly products and services if 
demonstrating outstanding contributions to the protection 
of the global environment for society and a reduction in 
our environmental impact. Environmentally-friendly 
designs will help us contribute to achieving carbon 
neutrality by 2050 while enhancing corporate value 
throughout the entire IHI Group.
The IHI Group certifies products satisfying the criteria 
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Approach

Climate change has an enormous social and economic 
impact and is a vital social issue for companies to address 
in order to realize sustainability. The IHI Group sees 
climate change as one important management issue and 
is doing everything possible to combat it.

IHI Carbon Neutrality by 2050
The IHI Group has pledged to make its entire value chain 
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Initiatives

Reducing CO2 Emissions from Business 
Activities
The IHI Group makes every effort to reduce CO2 
emissions from plants, offices, and other business 
establishments by both actively pursuing energy-efficient 
business practices and promoting the use of low-carbon 
energy.
Our energy-efficient initiatives not only enhance 
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The IHI Corporation divides the risks and opportunities identified for haeach of the four business domains and the countermeasures into two categories: 1. risks, opportunities, and 
countermeasures specific to each business and 2. risks, opportunities, and countermeasures shared across all businesses.
Risks, opportunities, and countermeasures in 1. are shown in the table below while those in 2. are shown in the table on the next page.

1. Main risks, opportunities, and countermeasures specific to each business (four main business domains)
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2. Main risks and countermeasures shared across all businesses
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Targets and Results

Waste Emissions and Water Withdrawal Targets and Results
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Approach

The IHI Group has set compliance to environmental laws 
and regulations and the prevention of environmental 
accidents as the highest priorities of environmental 
activities in business. We have also set the reduction of 
the environmental impact from our business activities as 
a priority subject in our environmental targets designated 
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