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Basic Information

The IHI Group launched the “Group Management Policy 2019” in April 2019 as our 
"Medium-term Management Plan". We further built on this policy by establishing "Project 
Change" in November 2020 as a new initiative which secures a three-year period from 
2020 to 2022 to prepare and implement business reforms adapting to the ever-changing 
business climate. "Project Change" retains the basic concept of “Group Management 

Medium-term Management Plan

Policy 2019” to actualize a long-term approach.
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• Material Issues to Achieve Our Ideal Form
The IHI Group categorizes its material issues into 
environmental, social and governance issues and reports 
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Approach

The United Nations adopted the Sustainable 
Development Goals (SDGs) in 2015. The IHI Group 
perceives contributing to the success of the SDGs as an 
expectation of society, thus we identify and incorporate 
each target of the SDGs in Group management as 
material issues.

Retaining the basic concept of the “Group Management 

/csr/english/contribution/
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• United Kingdom
The IHI Group established the IHI Additive Manufacturing 
Lab in the United Kingdom as a site to advance the 
development of additive manufacturing technology. We 
have joined the IfM Engage’s Strategic Technology and 
Innovation Management Consortium (STIM) promoting 
the use of road mapping to design technology and 
business strategies.

Technology Development Related to COVID-19
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Structure

IHI has an Audit & Supervisory Board, which comprises 5 
Audit & Supervisory Board Members (3 from outside) 
who audit the duties executed by directors.
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Appointment of Officers

Policies and Procedures

The Board of Directors has defined ideal officer attributes 
for the Board of Directors. We have also drafted 
Independence Criteria for Outside Officers in accordance 
with the Tokyo Stock Exchange independent officer 
requirements to ensure the independence of Outside 
Directors and Auditors.
IHI’s Board of Directors sets the basic policy of appointing 
the most appropriate Officers according to the ideal 
attributes for Officers and the independence standards 
for Outside Directors and Outside Audit & Supervisory 
Board Members, with the aim of ensuring sustainable 
growth and increased corporate value for the IHI Group 
over the medium to long term. IHI strengthens the 
independence, objectivity, and accountability of the Board 
of Directors through a process that goes beyond the legal 
requirements for corporate Officer appointments.
We have established a Nomination Advisory Committee 
as a voluntary advisory body comprised of the President 
and all independent Outside Officers to make sure 
Outside Directors actively oversee and advise on 
appointment procedures.
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Members of the Board of Directors (as of July 1, 2021)
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Board of Directors Evaluation

IHI has been evaluating the performance of the Board of 
Directors annually in principles since 2015 to further its 
effectiveness. 
The evaluation is performed as follows:
•  An external consulting company administers an 

anonymous questionnaire to all Directors and Audit & 
Supervisory Board Members. Items covered by the 
questionnaire include the composition and operation of 
the Board of Directors, risk management, and culture of 
the Board of Directors.

•

/en/ir/ir_library/securities/
/en/ir/ir_library/annual/
/en/company/pdf/Corporate_Governance_Report.pdf
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Risk Management

Policies

The IHI Group considers and engages in risk 
management as the top material issue of management.
The basic objectives of risk management are ensuring 
business continuity and the safety of officers, employees 
and their families, securing managerial resources and 
maintaining public trust. We manage risk in accordance 
with the following action guidelines based on the “Basic 
Code of Conduct for the IHI Group”.
1. �Ensure the continuity of the IHI Group’s business 

operations.
2. �Improve the public reputation of the IHI Group.
3. �Protect the IHI Group’s managerial resources.
4. �Avoid jeopardizing stakeholders’ interests.
5. �Achieve recovery from damage as soon as possible.
6. �Take responsible action when an issue arises.
7. �Meet public requirements regarding risks.

Structure

The IHI Group established the Risk Management 
Conference chaired by the CEO as a body to review 
policy initiatives, annual plans, corrective measures and 
other matters vital to overall risk management. The 
Compliance Committee is positioned as the 
subcommittee of the Risk Management Conference.
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Disaster Prevention

Approach
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Evaluation of Information Security Measures
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Human Rights

Policies

IHI Group Human Rights Policy
The IHI Group formulated the IHI Group Human Rights Policy in December 2020 based on its management philosophy and its approach to human rights outlined in the Basic Code of 
Conduct for the IHI Group under the approval of the Board of Directors.
Through human rights awareness activities based on international standards, we will fulfill our responsibility to respect the human rights of all by fostering a respectful corporate culture 
and promoting human rights throughout our business activities.

IHI Group Human Rights Policy
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Human Rights Initiatives (Overall)
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Emerging Market Initiatives
• Research and Development in Emerging Markets
• China
The IHI Group concluded a comprehensive partnership 
agreement with Tsinghua University in 1999, and 
Shanghai Jiao Tong University in 2000. Through these 
partnerships, we have conducted technology 
development in fields of fundamental technologies, 
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Approach

The IHI Group advocates diversity as an important 
keyword in the Group Human Resource Management 
Policy and actively promotes diversity as part of its 
management strategy.
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Local Managers at Overseas Sites 52
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Providing Opportunities to Gain Diverse 
Experience
The IHI Group continually enhances the workplace to 
ensure human resources with diverse backgrounds, 
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IHI Group Education and Training Programs� (As of April 1, 2021)

Elective Training

Selective Training

Positional Training

Management
Course

Specialist
CourseCommon

Professional Human
Resource Training

Career
Development

Support

Voluntary/
Independent

Selective Training
Positional Training

Global
Human

Resource
Development

Training

Diversity

Senior Em
ployees

Junior Em
ployees

W
orkplace Leaders

M
an
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Results

Participants in Main Training Courses and Total 
Number of Training Hours 
�
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Education/Awareness Building

Employee Training and Education
The IHI Group provides education on health and safety 
specific to each position to everyone from new 
employees to management. 
Work division employees undergo Supervisor Safety 
Training (SST) to learn about health and safety when 
promoted to assistant foreman or foreman.
Design and development employees on construction 
sites undergo Construction Safety Standard Training 
(CSST) to learn the ins and outs of construction health 
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Initiatives

Health and Safety Management
The IHI Group is committed to eradicating occupational 
accidents through Five Safety Principles that act as a 
Group-wide code of conduct.
We assess risk at our works and construction sites to 
identify and mitigate potential hazards through strict 
verifiable countermeasures. We conduct regular health 
and safety training for all of our employees to eradicate 
occupational accidents. We give support to business 
partners at works and construction sites to improve 
health and safety management in a cooperative effort to 
ensure safe working environments. We carry out these 
health and safety initiatives as part of the occupational 
health and safety management system.

•
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Policies

The IHI Group Procurement Policy guides procurement 
activities around three main pillars: practicing fair and 
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Initiatives

Major Activities in 2020
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Approach

Climate change has an enormous social and economic 
impact and is a vital social issue for companies to address 
in order to realize sustainability.
The IHI Group sees climate change as one important 
management issue and is doing everything possible to 
combat it.
Our products and services strive to reduce CO2 emissions 
throughout the entire life cycle.
We monitor the environmental impact from business 
activities at our plants, offices and other business 
establishments to help us reduce CO2 emissions.

Participation in Third-party Initiatives
In May 2019, the IHI Group became a signatory to the 
Task Force on Climate-related Financial Disclosures 
(TCFD) by resolution of the Board of Directors. This 
framework plays a role as a tool to formulate strategies 
able to strengthen risk management and cultivate 
business opportunities.

Structure

The IHI Group engages in environmental initiatives that 
include measures to combat climate change centered 
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Risk and Opportunity due to Climate Change
•
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The IHI Group properly manages waste and water 
resources and strives to enhance resource efficiency and 
reduce the environmental impact to realize a sustainable 
society.
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Initiatives

Waste
The IHI Group strives to reduce waste by improving 
production yield at plants as well as sorting and 
recovering resources from waste.
To ensure all waste is disposed of properly, our waste 
management initiatives also review collection, 
transportation, and waste disposal contracts, verify final 
disposal through digital manifests, and confirm 
circumstances on-site at intermediate and final waste 
disposal sites.

• Cooperation with Third-parties to Reduce Waste 
Emissions

The IHI Group contracted expert consultants to examine 
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Approach

The IHI Group has set compliance to environmental laws 
and regulations and the prevention of environmental 
accidents as the highest priorities of environmental 
activities in business. We have also set the reduction of 
the environmental impact from our business activities as 
a priority subject in rititTarge8 Tdesignatedenvironmental Tsites in businesemphe izeGrooperTd
(a withhave reduction of )]TJ
loctitroumun08 Td
[(abach5.30
(a wher2.5405doe activities as )Tj
act from t cadvas sebject in rititc(anervTd
(a nvironmental )Tj
0 r businessccording t cave un0que needest prach. 472se nvironmental )Tj
effostd
[(cludW)1greem308 Tt cions an pollud
(a withhloctitnvironmental )Tj
goverin ri)1genciness -1.3s1.308 .nvironmental 
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