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About IHI SUSTAINABILITY REPORT 2018

Editorial Policy

The basic concept of the IHI SUSTAINABILITY REPORT 2018 is to communicate to readers the initiatives the IHI Group is 
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Message from the President

The sustainability of society and businesses has returned to the spotlight among stakeholders, who increasingly demand 

growth based on long-term perspectives. Many companies maintain strong environment, social, and governance (ESG) 

commitments. It is also worth noting that even the United Nations adopted Sustainable Development Goals (SDGs). Such 

developments illustrate the importance of the public and private sectors partnering to overcome social issues and ensuring 
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Basic Code of Conduct

IHI believes that meeting society’s expectations is one of 

its basic corporate social responsibilities (CSR).

In accordance with this belief, the company’

http://www.ihi.co.jp/csr/english/governance/pdf/code_of_contact.pdf
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CSR Promotion System

The heart of IHI’s CSR system is the CSR Committee, in 

which the president serves as the chairperson, the chief 

CSR officer serves as the vice-chairperson and divisional 

heads from the head office and business areas serve as 

officers.

The CSR Committee has met annually to enable executives 

to consider society’s expectations and discuss basic 

policies and measures relating to CSR.

In FY2017 we established the CSR Liaison Meeting to 

create a system better able to roll out decisions made 

at the CSR Committee and follow up on progress in 

greater detail. Moreover, in April 2018, we integrated a 

portion of the CSR Division’s functions into the Corporate 

Planning Division, positioned ESG (environment, society, 

governance) initiatives as materiality issues and made 

other revisions to the organization with the aim of realizing 

a sustainable society and company capable of sustainable 

growth.
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Structure of the Board of Directors 







Compliance
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3434
3434





Environment







Environment

IHI SUSTAINABILITY REPORT 2018 39





Environment

IHI SUSTAINABILITY REPORT 2018 41

Compliance with Environmental Laws 
and Regulations

In FY2016, the IHI Group considered how to define 

environmental accidents and environmental law violations 

in order to evaluate the status of compliance with 

environmental laws. 

The unification of internal terminology strengthened 
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IHI Exhibits at Eco-Products 2017

IHI exhibited at Eco-Products 2017, Japan's largest 

environmental exhibition, which was held at Tokyo Big 

Sight from December 7 to 9, 2017. 
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Reduce the Environmental Impact of Products and Services

Environmentally Friendly Products 
Certification Scheme

In FY2014, IHI introduced the Environmentally Friendly 

Products Certification Scheme. 

This is an in-house certification scheme to identify products 

and services offered by the IHI Group with outstanding 

environmentally friendly performance helping to protect the 

environment or reduce environmental burden.
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Lowering Environmental Risks

Environmental Measures Near Worksites

In order to sustain business activities at its worksites, 

plants, etc., the IHI Group is engages in environmental 

conservation on a daily basis to ensure it does not 
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Biodiversity Protection

Initiative Policies
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Offering Maximized Value to Customers

Basic Policy

IHI satisfies customers and gains their trust by leveraging 

technology to offer safe, useful products and services that 

meet real needs in society. 

The quality of products and services forms the foundation 

of trust between IHI and our customers and society, 

therefore we consider securing quality as our corporate 

social mission and a fundamental element of our 

existence. 

We aim to more deeply understand our customers’ mid-

create values for our customers through the technological 

capability of IHI on the whole. 

Improve Quality

The IHI Group’s Quality Committee promotes initiatives to 

improve the quality of IHI’s products and services.

In FY2017, based on IHI Group Management Policies 2016, 

efforts were continuously focused on quality deployment 

and restructuring quality-control processes, strengthening 

the quality-auditing system and strengthening operations 

that support quality.

1. Quality deployment and restructuring quality-control processes

’
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(As of April 1, 2018)

Quality Assurance Promotion Diagram

Quality Management Systems

Business divisions adopt quality management systems 

including ISO9001 as a management tool. Certification bodies 

conduct annual monitoring to determine if these systems are 

working and if there are opportunities for improvement. IHI’s 

29 affiliated companies and divisions in Japan and 34 affiliates 

overseas engaged in design, manufacturing or services have 

obtained quality certifications including ISO9001. IHI has also 

almost completed migrating to ISO9001:2015. The certified 

business divisions have progressed from the phase of 

conforming quality management systems to ISO9001 to the 

phase of utilizing this as a business tool. 

In FY2017, there were no cases of a product or service 

being in serious violation or non-conformity with quality 

rules or regulations.
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Together with Business Partners

Basic Policy IHI Group Procurement Policy

IHI’s Group Procurement Policy is based on three core 

principles ̶ fair and impartial procurement, mutually 

beneficial partnerships with business partners and 

satisfying compliance and societal needs.

The procurement of materials or equipment involves 

not only compliance with legal requirements but also 

consideration of human rights, the environment and 

conflict minerals*. In addition to education for employees, 

IHI also satisfies societal demands by sharing information 

with suppliers for beneficial coexistence and co-prosperity.

* Minerals from conflict regions that, if purchased, 

/en/company/policy/ihi_group_procurement_policy/
/en/company/policy/ihi_group_procurement_policy/
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Corporate Social Responsibility in 
Procurement

In order to spread awareness of the IHI Group Procurement 

Policy, the IHI Group distributes this Policy to our major 

business partners and requests that they too promote 

compliance to laws and social norms, paying attention to 

human rights, labor conditions, and occupational safety 

and health, ensuring optimal quality, cost and delivery 

conditions, enhancement of competitiveness, respect for 

the environment and information disclosure.

We will intensify efforts to raise awareness of responsible 

procurement, confident that these measures will help to 

improve the competitiveness and prosperity of both IHI 

and its business partners.

Initiatives for Legal Compliance

IHI conducts internal training on procurement-related 

laws, such as Japan’s Act Against Delay in Payment 

of Subcontract Proceeds, etc. to Subcontractors 

(Subcontractors Act) and the Construction Business Act. 

Internal training courses are now offered to not only the 

procurement division, but also to all divisions to which the 

Subcontractors Act and Construction Business Act are 

believed relevant.

In FY2017, 165 employees attended the Subcontractors 

Act course and 95 took part in the Construction Business 

Act course. Moreover, e-Learning style training was 

provided for all IHI Group officers and employees for the 

fundamentals on procurement-related laws, as well as on 

concrete responses to laws for procurement managers. 

Furthermore, in Malaysia, training was held on the IHI 

Group Procurement Policy and procurement compliance 

targeting overseas procurement bases and group 

companies in Asia. The entire IHI Group exerts efforts to 

improve understanding of relevant laws and awareness of 

appropriate work management. 

Also, each procurement division of the IHI Group performs 

voluntary inspections relating to the Subcontractor Law 

and post-customs clearance. In addition to ongoing 

improvement activities, we are providing guidance on 

improvements through internal audits.

IHI Group Policy on Conflict Minerals
We have established the IHI Group Policy on Conflict 

Minerals as part of the IHI Group's Procurement Policy, and 

http://www.ihi.co.jp/en/company/policy/ihi_group_procurement_policy/
http://www.ihi.co.jp/en/company/policy/ihi_group_procurement_policy/
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Building an Optimal Procurement Network

Strengthening Procurement Capacity of the 

Group Overall
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TOPICS

■ From land to sea: Expanding modal shifts

IHI Transport Machinery Co.,Ltd.’s multi-storey parking 

systems are installed in many commercial buildings and 

condominium complexes. The systems are shipped by 

numerous four-metric-ton trucks because installation sites 

are so narrow. To ship to remote locations, the company 

has switched to marine transportation in which it is more 

feasible to reduce carbon dioxide emissions and logistics 
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Promoting Precision-manufacturing 
and Scientific Technologies
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Together with Employees
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Promoting Diversity

Promoting diversity is important towards creating an 

organizational climate that spawns creativity and innovation. 

Presently, diversity initiatives are focused on women, 

foreign nationals, persons with disabilities and the elderly.

Recruitment

To ensure a diverse workforce, IHI recruits human 

resources regardless of nationality, gender or age, and 

accepts candidates who have been out of school for up to 

three years. 

In its recruiting practices, IHI selects suitable and capable 

candidates that fit the company’s standards for ideal 

human resources (sincere, dependable, creative and 
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Ensuring employee safety and well-being is an important 

issue for IHI. Safety, hygiene and health issues across the 

group are reported to the Board of Directors every month. 

Moreover, IHI takes constructive steps (managing workplace 

safety, hygiene and risk, providing mental healthcare, 

preventing harassment, building feelings of trust with labor 

unions, etc.) to create workplace environments where all 

group employees feel respected, welcome, motivated and 

rewarded, and can exhibit their full potential.
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Human Resource Development Initiatives
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Financial Summary
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GRI Standards 
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GRI Standards
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