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Strengthening our earnings 
foundations to enhance 
our corporate value





Message from the COO

and selection through new portfolio management 

approaches”. In this regard, we restructured our 

Strategic Business Units (SBUs) to make business 

strategies easier to plan and propose. We will 

designate priority SBUs for investments. If there are 

SBUs that need to be restructured or revitalized, 

business operation divisions and head office divisions 

will work together to restructure such SBUs in two 

years.

The last initiative is to “transform our business 

model by employing our shared Group functions”. 

Under our Group Management Policies 2013, based 

on the Three Tsunagu (Links) strategy, we strived to 

grow by connecting technologies and business models 

accumulated in each business unit. To further accelerate 
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Shared Group Functions
IHI will push forward with transformation of our business model using shared Group functions and create new value for our 
customers.

Key results and future policy
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▶Basic Policy
IHI Group Basic Procurement Policy

Supply Chain 
Management

Basic Procurement Policy





Corporate Governance



O
ur H

istory of Value C
reation

Financial and C
SR

 H
ighlights

B
usiness Foundations







Internal Control System

Compliance provides a company with a foundation for 





CSR Management

IHI believes that for us to sustainably increase corporate 
value, we must meet the expectations of our customers 





Key CSR performance data

Governance







Major Shareholders

IHI Stock Performance and Average Trading Volume Per Day






