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(Attachment) 
 

Business Report 
(From April 1, 2008 to March 31, 2009) 

 
1. Matters on Current Status of Company Group 
 
(1) Progress of Business Operations and their Results 
 
 Japan’s economy in this fiscal year turned sluggish as a result of a slowdown 
of exports reflecting the slump in the world’s economy, especially in developed 
countries, and lower profitability due to the steep rise in the cost of energy and raw 
materials.  The bankruptcy of Lehman Brothers, a major US investment bank, in 
mid-September initiated a financial crisis and intensified the worldwide economic 
slowdown even in newly developing countries.  The volume of exports and 
production sharply declined, and corporations began looking at ways to reduce 
redundancy in human resources and facilities, causing Japan to slip into a serious 
recession. 
 In response to these harsh conditions, the IHI Group decided to subject 
business to consolidation and selection and each group company took every step to 
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Tourism. 
 An operating loss of 1.4 billion yen was attributable to the delayed recovery 
in the profitability in public capital investment projects. 
 
 
○ Industrial Machinery Operations  
 
 In 㵰Industrial Machinery Operations㵱, despite falling dema
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○ Shipbuilding & Offshore Operations 
 
 In 㵰Shipbuilding & Offshore Operations㵱, orders received fell 72% when 
compared with the previous fiscal year to 78.9 billion yen due to a decrease in new 
shipbuilding orders.  Despite the decrease in ship repairs (this year fell in between 
the periodic warship inspection schedule), sales rose 13% from the previous fiscal 
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Current Articles Proposed Amendment 
(4) Pneumatic and hydraulic machinery, 

chemical machinery, cement plants, 
paper and pulp machinery, synthetic 
resin processing machinery, 
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Current Articles Proposed Amendment 
Article 11. (Rights Regarding Shares Less 
Than One Unit) 

Article 9. (Rights Regarding Shares Less 
Than One Unit) 

Shareholders of the Company (inclusive 
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(Note) 
1. Director Candidate Mr. Yasuyuki Watanabe is serving concurrently as 

Chairman of the Japanese Aero Engines Corporation (JAEC), which is involved 
with the Company as follows. 

(1) The Company is subcontracted work from JAEC related to the research and 
development of civil aircraft jet engines and pays the private sector portion 
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(2) The number of years since the candidates for outside directors will have 

served as outside director 
(i) At the conclusion of this meeting, the candidate, Mr. Fumio Sato will have 

served 12 years as outside director of the Company. 
(ii) At the conclusion of this meet
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Agenda Item No. 3




