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Years ended March 31, 2008, 2007 and 2006
IHI Corporation and Consolidated Subsidiaries

Thousands of
Millions of yen U.S. dollars

2008 2007 2006 2008

Net sales ¥1,350,567 ¥1,221,016 ¥1,127,075 $ 13,480,058
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Group Management Policies

1.IHI Group Management Policies
As a “total engineering company with key compo-
nent devlHgemenand production capabilitici,” weo-

n e n t  d e v a t i o n s n o f  s a l i z e d n t h  G r g h o -



2. Status of Group Management Policies 2007
Actions to Improve Profitability 
Strategic Business Areas
Resources are being concentrated on strengthening the businesses that are to be flagship areas of profit

Foundational Business Areas
The IHI Group will improve the profitability of the following foundational businesses and use resulting resources to
strengthen the above businesses

Other Businesses
The IHI Group has also reviewed other businesses from the viewpoint of concentrating on core competencies and has
carried out the following measure

IHI Annual Report 2008

6

Business Area Business Measures
Energy and Environment LNG storage facilities • Won orders for LNG terminals and storage tanks in the United States,

India, the Middle East
• Set up partnerships with local construction companies





Corporate Governance and Compliance
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Basic Philosophy on Corporate Governance
IHI defines corporate governance as a system designed to maximize corporate value by increasing the efficiency of management to leverage the
Company’s capabilities as much as possible.
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3. Internal Audits and Corporate Auditors
• Within the Internal Audit Division, IHI has established the Internal Audit Division with 11 auditors as an organization under the direct control of the
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Internal Control

IHI Internal Control Guidelines
The Corporation Law of Japan dictates that systems be put in





Corporate Social Responsibility (CSR) Activities
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Human Resource Matters
In the area of corporate social responsibility, IHI’s activities center on ensuring thorough compliance and engaging in proactive activities that
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Main Products’08 Net Sales
by Segment Group Companies
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Review of Operations

Huey P. Long Bridge Order Received
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Review of Operations

Brisk Jet Engine Orders for Next-Generation Passenger Aircraft
IHI is involved in the joint development of the latest commercial jet engine, the GEnx. Orders for the GEnx
have been robust, with over 1,200 orders already received.
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Review of Operations
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Review of Operations

OR-V Series Ozone Linen Disinfector Developed, Sales Commenced
Ozone gas is to be used as method for disinfecting bedding, which could pose an infection risk, in accor-
dance with addition to law revision. 

IHI and IHI Shibaura Machinery Corporation (ISM) have developed and commenced sales of the large-
model OR-V Series of ozone disinfectors. The use of such units to disinfect used bed linen in hospitals
and clinics is legally required.



IHI Annual Report 2008

23

Research and Development Highlights



Topics
Mechanical Secondary Battery (Flywheel Rechargeable Battery)
IHI has recently developed a mechanical secondary battery fitted with a flywheel for use with
an Tlasdks reTablepower supplry UPS). A UPSy dlivers emeargncyepower to importants
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IHI Intellectual Property
(As of March 31, 2008)

Basic Policies on Intellectual Property
Based on the Group’s Management Policies 2007, IHI Group has established the following basic policies concerning intellectual
property (IP): 

(1) Promote IP activities with integrated business and R&D strategies
(2) Carry out thorough IP risk management
(3) Invigorate IP activities in each business operation and improve internal organizational structures

Outcome of Invigorated Patent Application Activities
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Financial Section
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Financial Review

Operating Results

During the fiscal year under review, IHI’s consolidated net sales

increased 10.6% to ¥1,350.6 billion; however, the Company

recorded an operating loss of ¥16.8 billion due primarily to an

increase in the loss recorded by in Energy and Plant
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completed. As a result of this change, the operating loss
increased by ¥1,487 million and income before income taxes
and minority interests decreased by ¥1,487 million.

(i) Leases
Non-cancelable lease transactions of the Companies are
accounted for by the operating lease accounting method
regardless of whether such leases are classified as operating or
finance leases, except that lease agreements which stipulate
the transfer of ownership of the leased property to the lessee
are accounted for as finance leases.

(j) Financial instruments
The Companies do not hold derivative financial instruments for
trading purposes. Derivative financial instruments held by the
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3. Marketable securities and investment securities

A summary of other securities with stated market prices at March 31, 2008, is as follows:

Millions of yen Thousands of U.S. dollars

2008 2008
Amount recorded Amount recorded

in the balance in the balance
Acquisition cost sheet Difference Acquisition cost sheet Difference

Other securities whose market prices 
exceed their acquisition cost 
recorded in the balance sheet: 

Equity securities
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A summary of held-to-maturity securities which were sold in the years ended March 31, 2008 and 2007, is as follows:
Proceeds from the sale of held-to-maturity securities with available fair market values in the year ended March 31, 2008 amounted to
¥598 million ($5,969 thousand) of which the sales cost amounted to ¥597 million ($5,959 thousand) and the related gain amounted to
¥1 million ($10 thousand).

The consolidated subsidiaries sold held-to-maturity securities, based on the results of the reexamination of assets.

A summary of other securities which were sold in the years ended March 31, 2008 and 2007, is as follows:

Millions of yen Thousands of U.S. dollars

2008 2007 2008
Amount of gain Amount of loss Amount of gain Amount of loss Amount of gain Amount of loss

Selling prices on sales on sales Selling prices on sales on sales Selling prices on sales on sales

Other securities ¥8,250 ¥2,665 — ¥25,934 ¥18,482 — $82,344 $26,599 —

A summary of securities without stated market prices at March 31,2008 and 2007, is as follows:

Thousands of
Millions of yen U.S. dollars

2008 2007 2008
Amount recorded Amount recorded Amount recorded

in the balance sheet in the balance sheet in the balance sheet

Held-to-maturity securities:

Government bonds or local government bonds ¥ 473 ¥ — $ 4,721

Commercial paper 14,987 17,991 149,58617,991o4,987
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5. Losses on impairment of fixed assets
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6. Short-term bank loans, long-term loans, debentures and commercial paper

The weighted average interest rates on short-term bank loans were 1.65 percent at March 31, 2008, and 1.44 percent at March 31,
2007.

Long-term loans and debentures at March 31, 2008 and 2007, consisted of the following:Millions of yen U.S. dollarsIHI Annua9440 Tw
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The Company and domestic subsidiaries have defined benefit pension plans, and certain overseas subsidiaries have lump-sum retire-
ment payment plans. In addition, an employee, if eligible, may receive additional payments under the plans.

The following information is a summary of the plans:
Thousands of

Millions of yen U.S. dollars

March 31 2008 2007 2008

Projected benefit obligation ¥(165,435) ¥ (171,376) $(1,651,213)

Fair value of plan assets 2,822 3,408 28,167 2(1,62,63))]j
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16. Segment information
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Assets, depreciation expense 
and capital expenditures:

Assets $ 1,660,695 $ 1,600,659 $ 3,399,731 $ 3,592,563 $ 1,606,488 $ 711,678 $ 1,861,253 $14,433,067 $ 960,635 $15,393,702

Depreciation expense 31,889 54,736 38,177 159,538 31,730 8,224 55,944 380,238 4,241 384,479

Capital expenditures 33,896 90,239 45,444 168,070 26,749 1,577 63,040 429,015 19,583 448,598

Notes: i The Companies operate in seven industry segments as follows:
(1) Logistics Systems and Structures Operations





Major Shareholders
UBS AG London A/C IPB Segregated Client Account 4.74%
Japan Trustee Services Bank, Ltd.

(Standing Proxy: Toshiba Corporation)*1 3.77%
The Daiichi Mutual Life Insurance Company 3.68%
Morgan Stanley & Co. Inc 3.37%
Mizuho Trust & Banking, Limited

(Standing Proxy: Mizuho Bank, Ltd.)*2 2.97%
Goldman Sacks International 2.95%
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